COMPSTAT Follow-Up Issues 
Administrative Services Bureau — Meeting Date: March 7, 2018 
Extraction Period: January 2018 / DP 13 


Communications Division 
Captain Storaker 


e Answer Ratio — 

o Answer ratio (currently at 88%, however the state mandate is 95%) will continue 
to be closely monitored. New PSR hires will be looked at for impact on answer 
ratio. 

e COMPSTAT Profile — 

o Coordinate with COMPSTAT Division to add DOC operations and Text to 911 on 

the profile. 


Facilities Management Division 
Police Administrator Thomas Brennan 


e New GSD System — 
o New GSD system will be deployed in July 2018 and will be looked at for impact 
on calls for service, and to better sort types of priority calls. 
e Incorporate 24 hour, 10, 30, and 60-day goals for handling maintenance calls into 
COMPSTAT profile. 
e Station Key Return — 
o Process for returning keys will continue to be monitored. 
o Coordinate with Personnel Division to add this to retirement checklist. 
e Alteration and Improvements — 
o Coordinate with COMPSTAT on expanding detail of funded and non-funded 
projects. Include what is completed on time and projected that are delayed. 
e Re-incorporate construction, move and relocation projects into COMPSTAT profile. 
e Total Requests for Service — 
o Analyze total calls for service to try and determine goals for completed late, 
completed on time, and pending requests for service. 


Motor Transport Division 
Director of Police Transportation George Yamanaka (Not Present) 


Director of Police Transportation Dirk Aubuchon 


e Rate of Return (Less TCs) — 
o Coordinate with COMPSTAT to change how the rate of returns are captured. 
e Reported Traffic Collisions — 
o Coordinate with OO and OSO to try and quickly identify risk management TC 
problems to hopefully prevent future TC’s. 
e = Annualizing MTD Profile — 
o Coordinate with COMPSTAT Division to transition profile into a fiscal year or 
monthly capture from the current DP based profile. 
e Recalls — 


o Reconsider capturing how affected vehicles and averages are being tracked. 
Include how many vehicles are recalled, how many are being worked on, and 
how many have been completed. 

e New vehicle Production — 
o Include what proportion of the fleet is made up of new vehicles. 
e Vehicle Average Miles — 
o Include BMWs into vehicle / average miles section of the COMPSTAT profile. 


Records & Identification Division 
Police Administrator Terry Carter 


e Compliance Rates — 
o Submit to ASB Command Staff needed personnel resources to maintain 100% 
compliance rate with no backlogs. 
e Record Sealing — 
o Coordinate with Office of Operations to develop a procedure for sealing records 
at the Area level. 


COMPSTAT Follow-Up Issues 

Custody Services & Property Divisions 
Meeting Date: September 27, 2018 
Extraction Period: August 2018/DP 8 


Custody Services Division (CSD) 


Captain III Rolando Solano 
Captain II Gary S. Newton 


Police Officer II deployment — Currently down to 13 PO Il’s. 

RMS Update — 

RMS is in place in MJS, Van Nuys, and 77" Jail. 

Needed to upgrade hardware to be compatible with NICHE. 

The ultimate benefit to the City will be the combining of siloed databases. 

In 2019 the AJIS connection between the City and County should be up and 
running. Currently, it is taking more time to complete a booking because of 
double data entry. 

Body Scanners — 

o Body scanner have been purchased and policy was reviewed by the City 
Attorney has been finalized. Training is scheduled for DP 13. 

o Will develop a mechanism to quantify the success of the scanners. 

Homeless In-reach Program — 
o Will develop metrics to track recidivism rates and the success of the program. 
Jail Transport Program —Purpose to provide arrestee transports to the regional jails. 

o YTD Harbor has conducted 260 transports, this is down form 302 transports n 
2017. Roughly transports 50% of Harbor’s arrestees to 77" Regional jail. These 
stats do not include Port police. 

o The purpose is to allow LAPD resources to return to the field. 

o The DFAR’s for CTU have been missing in the recent weeks. However, this has 
been rectified with training and oversight. 

Non Categorical UOF — 

o FN303 (replacing bean bag guns) deployment will continue to be monitored for 
impact on de-escalation of potential UOF incidents. 

o 62 CSD staff members have been trained and 4 units are deployed. 

Complaints issued are consistent with 2017. 

Booking Times — Looking at ways to relieve Officers from MT. In alpha testing currently 
and ill move to beta testing shortly. The Officer feedback is positive. Conventional 
bookings still occur when the inmate is involved in a UOF etc. 

o The face-sheet will be available on the LAN within 1 hour after the Officer drops 
and goes. 

In service mental health training — Have 8 hours of MHIT training for in service detention 
officers every year. This effort was coordinated through Detective Bureau. CSD should 
be in 100% compliance by DP 9 2019. 

Sick/IOD — IOD is up because of a couple of Officers. Civilian IOD is up because of 10 
detention officers. 

Overtime is managed and will continue to be monitored at beta testing progresses. 
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Property Division (PROP) 


Police Administrator | Sandra M. Russell 
Senior Management Analyst II Gabriel Gnanapragasam 


Property Rooms — Opened 2 property rooms in DP 8, one DP early. The addition of 10 
other rooms should be open in DP 3 & 4 2019. 
RMS deployment — Issues with itemization of property booked & transfers will continue 
to be monitored. ITG has developed standard reports; however they have not been 
tested yet. 

o Data mapping is taking considerable amount of time and causing deployment 

delay. 

Marijuana laws have led to the need for 2 destructions. This is mostly affecting CSD and 
FSD. 
Artwork storage education by the Getty. This is developing best practices to protect and 
care of high value items (art, wine, champagne, etc.) in LAPD’s custody. 
CAO conducted a salary increase and modification of class specifications for property 
officer. 
Overtime — Overtime used for firearms qualification, mitigation measures will be 
monitored in the future. 


